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Part 1: 

The Story and 
the Potential

How do we unlock the power of cooperatives 
worldwide?
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Part 1: The Story and 

Potential

“Co-ops are masters at 
collaborating internally —
but we’ve struggled to 
replicate that 
collaboration between 
cooperatives.”

Howard Brodsky
Co-Founder and Rochdale 
Pioneer



A global movement waiting for 
shared infrastructure.
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A Global 
Powerhouse 
Hidden in 
Plain Sight.

Part: The Story and Potential



• Fragmented. Co-ops operate in isolation.

• Outdated Systems. Built for corporations, not 
co-ops.

• No Shared Infrastructure. Limits scaling and 
collaboration.

• Losing Ground. Competitors move faster 
with AI + platforms.

Cooperatives are resilient, 
but fragmented and digitally 
underpowered.
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Strong 
Model. 
Weak 
Tools.

Part 1: The Story and Potential



The digital 
backbone to 
unlock the power 
of 1 Billion 
cooperative 
members
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Mission: 
Give coops the ability to 
act smarter, faster, and 
more effectively together.
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Vision: 
Connect 1 Billion 
Members and 
Empower 2.5 Million 
Cooperatives through 
cooperative-owned 
intelligence and tools.

Ownership: 
Democratically controlled and equitably owned — keeping wealth and 

sovereignty local.

Identity: 
Rooted in Principle 6 —
Cooperation Among 
Cooperatives, 
embedded in every 
coop’s DNA.

The Principle 6 Cooperative is more than a platform — it’s a 
movement powered by democratic control and equitable ownership.



Register for 
the Live 
Experiment!
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Join the GICS Collaborative Community on 
Principle 6.  Now’s the time so that you’re 
ready to collaborate in this session!

Bit.ly/GICSP6

Part 1: The Story and Potential

Inscreva-se para o 
Experimento ao Vivo!
Junte-se à ComunidadeColaborativaGICS na
Principle 6. Agora éa hora —assimvocêestará
pronto para colaborarnestasessão!



We’re not a traditional 
tech startup.  

We’re building it…
TOGETHER.
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Part 2: 

The Platform
Four connected systems powering cooperation.
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NETWORK 
NEXUS

Principle 6 
Today

Part 2: The Platform



They help co-ops:

• Build & manage their community

• Share ideas & resources

• Deepen engagement

• Contribute to CoopAI

Adding Structure and 
Connection
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Community 
is at the 
heart of P6

Part 2: The Platform
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CONNECT AND COLLABORATE!

Explore Collaborative

Communities to bring the 6th

principle of cooperatives to life.

Join public communities of cooperators or request access to private

communities. Once you are a member of a community, you’ll see group

content in your discussions, surveys and resources.

Community Directory Search Communities... All Communities Filter Organization Clear Filter

Arizmendiarrieta Social

Economy Think Tank (ASETT)

Group Owner: ASSETT Admin

Organization: Arizmendiarrieta Social
Economy Think Tank (ASETT)

This space connects members of the

Arizmendiarrieta Social Economy Think

Tank (ASETT) and its global allies—

cooperatives, researchers, policymakers,

and innovators committed to building a

fairer economy. Grounded in the legacy of

Mondragon’s founder and focused on

action-oriented research, this community is

a hub for dialogue, shared learning, and co-

creation. Together, we explore new models

of labor inclusion, sustainable

development, and democratic enterprise.

Whether you’re advancing policy, piloting

cooperative innovations, or shaping the

next generation of social economy

strategy, the ASETT community invites

your voice, your vision, and your

collaboration.

Number of Members: 4

Website:

https://www.linkedin.com/company/asett-

es/

Already Member

Learn More

CIC Group

Group Owner: CIC Group

Organization: CIC Group

As the only cooperative insurance entity

listed at the Nairobi Securities Exchange

(NSE), we provide cutting-edge financial

services to over 1 million customers

through a robust system of 25 local

branches, over 1000 financial advisors, and

multiple online platforms.

Number of Members: 7

Website:

https://www.cicinsurancegroup.com/

Sector: apex-or-multi-sector

Already Member

Learn More

Collaboration & Principle 6

Engagement [P6]

Group Owner: Principle 6

This community brings together

cooperatives committed to living out the

sixth cooperative principle: cooperation

among cooperatives. Share ideas, tools,

and initiatives that build inter-cooperative

collaboration locally and globally.

Number of Members: 49

Already Member

Learn More

Crisis Preparedness &

Operational Resilience [P6]

Group Owner: Principle 6

Join co-ops focused on staying strong in

uncertain times. This space supports the

development of crisis plans, risk

assessments, and strategies to ensure

cooperative continuity and resilience.

Number of Members: 46

Already Member

Learn More

Digital Transformation &

Technology Adoption [P6]

Group Owner: Principle 6

Explore the tools and trends shaping the

future of cooperative operations. From AI

to digital onboarding, this community is for

co-ops navigating and accelerating their

digital evolution.

Number of Members: 47

Already Member

Learn More

Financial & Operational Strength

[P6]

Group Owner: Principle

For cooperatives focused on fiscal health,

sustainable growth, and streamlined

operations. Discuss budgeting,

performance metrics, shared services, and

financial best practices.

Number of Members: 48

Already Member

Learn More

General QA

Group Owner: Amanp

Organization: Test Org

General QA

Number of Members: 3

Website:

https://p6principle6phase2site.kinsta.cloud

/

Sector: agriculture

Request to Join

Learn More

ICA Africa

Group Owner: ICA Africa Admin

Organization: ICA Africa

The ICA Africa Collaborative Community is

a space for African cooperatives to

engage, exchange best practices, and

collectively advance cooperative

development across the continent in

alignment with African priorities and

cooperative principles.

Number of Members: 1

Website: https://icaafrica.coop

Request to Join

Learn More

ICETT – The International

Cooperative Entrepreneurship

Think Tank

Group Owner: ICETT

Organization: ICETT – The International
Cooperative Entrepreneurship Think Tank

A space for cooperative leaders,

entrepreneurs, and researchers to continue

the conversations sparked by ICETT’s

work. This community fosters collaboration

across sectors, regions, and disciplines to

deepen learning, share innovative

practices, and co-create new models for

cooperative entrepreneurship.

Number of Members: 1

Website: https://ica.coop/en/icett

Sector: apex-or-multi-sector

Request to Join

Learn More

Innovation & Product

Development [P6]

Group Owner: Principle 6

Whether you’re launching a new service or

rethinking an old one, this community

helps co-ops bring innovation to life.

Exchange ideas, frameworks, and feedback

on developing member-driven solutions.

Number of Members: 45

Already Member

Learn More

LBMX, Inc.

Group Owner: LBMX

Organization: LBMX, Inc.

This community brings together LBMX

clients, partners, and the wider cooperative

and buying group community to exchange

ideas, explore technology innovations, and

share best practices in digital

transformation. Designed for leaders of

cooperatives, buying groups, and

independent businesses, this collaborative

space supports conversation around data-

driven decision-making, supply chain

optimization, member engagement, and

the future of cooperative commerce.

Whether you’re exploring new tech,

building stronger supplier relationships, or

seeking to amplify member value, the

LBMX community welcomes your insights

and experience.

Number of Members: 2

Website: https://www.lbmx.com

Sector: purchasing-marketing

Already Member

Learn More

Leadership & Governance

Resilience [P6]

Group Owner: Principle 6

Designed for board members, executives,

and managers, this space supports the

development of strong, ethical, and

effective cooperative governance and

leadership.

Number of Members: 45

Already Member

Learn More
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• Connect with Cooperatives around 
the world

• Turn ideas, questions, and 
experiences into shared action.

• Engage with other cooperatives 
through focused discussion threads.

• Collaborate on challenges that cross 
sectors, regions, and languages.

• Every post will contribute to the 
growing global 
Coop AI Knowledge Base.

Network Nexus-A Global Member 
Directory and Discussion Board that 
provides structured dialogue and 
shared Insight

The Principle 6 Cooperative 18

Collective 
Wisdom, 
Shared 
Solutions

Part 2: The Platform
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LBMX, Inc.

Group Owner: LBMX

Organization: LBMX, Inc.

This community brings together LBMX
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and buying group community to exchange

ideas, explore technology innovations, and

share best practices in digital

transformation. Designed for leaders of

cooperatives, buying groups, and
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NCBA CLUSA

Group Owner: NCBA

Organization: NCBA CLUSA

This community connects NCBA CLUSA

members, partners, and allies across the

cooperative ecosystem—from grassroots

cooperative businesses to national

federations and international development

actors. Grounded in the principles of

shared ownership and democratic control,

the NCBA CLUSA Collaborative

Community is a space for dialogue, mutual

support, and innovation. Here, cooperative

leaders, practitioners, policymakers, and

researchers come together to exchange

knowledge, explore emerging trends, and

build stronger cooperative enterprises.

Whether advancing cooperative advocacy,

supporting international development, or

strengthening member businesses, this is a

space where cooperation thrives and

grows.

Number of Members: 1

Website: https://ncbaclusa.coop

Sector: apex-or-multi-sector

Request to Join

Learn More
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• Co-ops share real-world 
challenges and solutions.

• CoopGPT turns patterns into 
best practices.

• Knowledge flows back to the 
movement, powering smarter 
action.

The Dynamic Knowledge Bank, 
part of Collaborative 
Communities, captures real-
world solutions and shared 
intelligence.
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Collective 
Wisdom, 
Shared 
Solutions

Part 2: The Platform
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COOPERATIVE RESOURCES

Best Practices and
Information for Cooperatives,
by Cooperatives. 
Explore general cooperative resources as well as resources added specifically for your

organizations. 

Don’t see what you’re looking for…start a discussion to generate new best practices. We’ll use

AI to turn your discussions into best practices and guides to use in your cooperative.

All Resources

Search Resources

EXPLORE P6

COMMUNITY BEST PRACTICES &

RESOURCES

GLOBAL BEST PRACTICES

Conducting a Member Loyalty

and Retention Risk Assessment

Overview Member loyalty is one of the

greatest strengths of a cooperative—but it

cannot be taken for granted. Conducting a

Member Loyalty and Retention Risk

Assessment allows cooperatives to

proactively identify areas where member

engagement may be weakening and take

corrective action before dissatisfaction

leads to attrition. This best practice

outlines how to systematically assess […]

Designing and Deploying

Service & Program Feedback

Surveys

Overview Cooperatives succeed when

their services and programs continually

evolve based on member needs and

satisfaction. Regular Service and Program

Feedback Surveys allow cooperatives to

gather actionable insights on how well

initiatives are meeting member

expectations—and where improvements

or innovations are needed. This best

practice guides cooperatives in using

feedback loops to fine-tune services,

increase […]

Building a Member Skills &

Contribution Inventory to

Strengthen Cooperative

Capacity

Overview Cooperatives thrive when they

tap into the full talents, experiences, and

passions of their member-owners. Yet too

often, member skills and interests go

undocumented and underutilized. Building

a Member Skills & Contribution Inventory

allows cooperatives to harness the

untapped human capital within their

membership—creating opportunities for

deeper engagement, stronger

governance, more resilient operations, and

[…]

Conducting a New Member

Onboarding Survey to Improve

First-Year Engagement

Overview The first year of membership is

critical in determining a cooperator’s long-

term engagement and loyalty. Yet many

cooperatives miss the opportunity to

actively listen during this important phase.

A New Member Onboarding Survey allows

cooperatives to assess how well new

members are welcomed, informed, and

integrated—giving valuable insights to

refine the onboarding process and […]

Designing an Annual Member

Engagement Survey to

Strengthen Cooperative

Connection

Overview Engaged members are the

foundation of a strong, resilient

cooperative. Yet many cooperatives rely

on informal feedback rather than

structured, intentional listening. An annual

Member Engagement Survey gives

cooperatives critical insights into member

satisfaction, participation, loyalty, and

future needs—helping boards and

management align strategy with what

matters most to members. This best

practice outlines […]

Building Stronger Collaboration

Between Cooperatives

Overview If you are reading this best

practice through the Principle 6 platform,

you already understand a powerful truth:

cooperation among cooperatives is not

just an ideal—it’s a strategic advantage.

Principle 6 provides the tools to make

collaboration real, measurable, and easier

to execute. In today’s rapidly changing

world, no cooperative can achieve its full

[…]

Integrating Environmental and

Social Impact Metrics into

Cooperative Operations

Overview Today’s members, communities,

and stakeholders expect more than just

financial performance—they expect

cooperatives to lead by example in

creating positive environmental and social

outcomes. By integrating clear,

measurable impact metrics into

operations, cooperatives can reinforce

their values, attract new members,

strengthen brand trust, and amplify their

contributions to a sustainable, equitable

world. This best […]

Building Leadership

Development Pipelines for

Cooperative Resilience

Overview Leadership transitions can be

one of the greatest risks to cooperative

stability and success. Yet too often,

cooperatives lack formal strategies to

identify, nurture, and prepare future

leaders from within their membership and

staff. A Leadership Development Pipeline

builds a resilient foundation for

governance and operational excellence by

cultivating emerging leaders aligned with

cooperative […]

Advancing Digital

Transformation in Cooperatives

Overview In today’s world, digital

capabilities are essential for cooperatives

to stay competitive, engage members

effectively, and operate efficiently. Yet

many cooperatives struggle to prioritize

or implement digital transformation

strategies in ways that align with their

values. This best practice outlines how

cooperatives can strategically embrace

digital transformation without losing the

human-centered spirit that defines […]

Creating a Cooperative

Innovation Lab

Overview Innovation isn’t a luxury for

cooperatives—it’s a necessity. As member

needs evolve and new challenges emerge,

cooperatives must create internal

structures that encourage

experimentation, adaptation, and

continuous improvement. A Cooperative

Innovation Lab is a structured but flexible

framework to pilot new ideas, foster

creative problem-solving, and build a

culture of cooperative-driven innovation.

This best […]

Building a Crisis Preparedness

Framework for Cooperatives

Overview Crises—whether natural

disasters, cyberattacks, economic shocks,

or leadership transitions—can destabilize

cooperatives without warning. Unlike

traditional corporations, cooperatives

have an added responsibility to protect

not just assets, but member trust and

democratic processes. A proactive,

customized crisis preparedness

framework is essential to safeguard the

cooperative’s mission, assets, and

community impact. This best practice will

guide […]

Designing a Future Needs and

Cooperative Visioning Survey

Overview Cooperatives were built to meet

the evolving needs of their members and

communities. To continue thriving,

cooperatives must proactively anticipate

future needs, aspirations, and challenges—

not just react to them. A Future Needs

and Visioning Survey offers a structured

way to gather member-driven insights

about what the cooperative should

prioritize in the coming years. This […]

Page 1 of 3 PREVIOUS NEXT

Explore & Learn

Site Features & How To

What's New at P6

Arizmendiarrieta Social

Economy Think Tank (ASETT)

CIC Group

LBMX, Inc.

P6 Platform Pioneers

Collaboration & Principle 6

Engagement [P6]

Crisis Preparedness &

Operational Resilience [P6]

Digital Transformation &

Technology Adoption [P6]

Financial & Operational

Strength [P6]

Innovation & Product

Development [P6]

Leadership & Governance

Resilience [P6]

Member Engagement &

Cooperative Identity [P6]

Social & Environmental Impact

Metrics [P6]

Strategic Readiness & Market

Positioning [P6]

Hello, Justin
Explore our growing library of best practices for ideas and insight just for cooperatives. 
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• Build and deploy surveys for your co-
op, or federation.

• Choose from pre-built cooperative 

templates or create your own

• Utilize insights over time or across 
regions to guide real cooperative 

action.

• Turn results into Collective 

Intelligence

Collect insights, benchmark progress, 
and turn feedback into shared 
intelligence.

The Principle 6 Cooperative 24

Listen. Learn. 
Lead.
Together

Part 2: The Platform
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SURVEYS

Take a Survey 
Take one of our surveys to learn more about your cooperative and discover

areas where you can improve. For each survey you take, you’ll see your results

compared to other cooperatives

Coming Soon! We’ll analyze your data with AI to provide you with action items

based on your survey answers.

CREATE SURVEYCREATE SURVEYCREATE SURVEYCREATE SURVEY

Take Survey
Welcome to your survey center where you can view all your surveys and results.

Surveys for My Members Surveys to Take Surveys I’ve Taken

Member Engagement & Cooperative Identity

Share how your cooperative approaches innovation and unlock new opportunities for

growth across our network.…

Created June 6, 2025 Submissions: 1 Take Survey01

Member Engagement & Cooperative Identity

Share how your cooperative fosters a healthy workplace culture and supports its

employees. Employees and…

Created May 16, 2025 Submissions: 1 Take Survey02

Digital Transformation & Technology Adoption

Tell us how your cooperative is doing from a members point of view and help…

Created May 15, 2025 Submissions: 1 Take Survey03

Collaboration and Principle 6 Engagement

Help cooperatives deliver better services by sharing what members truly need and

expect. Members, program…

Created May 15, 2025 Submissions: 1 Take Survey04

Member Engagement & Cooperative Identity

Share your experience with AGMs and help us make cooperative democracy even

stronger. Members who…

Created May 8, 2025 Submissions: 2 Take Survey05

Hello, Justin
Through shared information we can gain valuable insights. 
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• Member Benefit Statements: tangible value to 
members.

• Cooperative Impact Statements extend the story 
outward to governments and partners.

• They demonstrate the real output of the 
movement in action.

The MBS and CIS platform translates 
cooperative impact into clear metrics that 
strengthen engagement and loyalty.

The Principle 6 Cooperative 26

Impact:
The Proof 
of Power

Part 2: The Platform
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MEMBER BENEFITS BUILDER

Build Your Member Benefits
Statement
Welcome to the Member Benefits Statement Tool, an essential resource for cooperatives to showcase the tangible value

they provide to their members. This powerful tool allows your cooperative to create personalized, detailed benefit

statements that clearly communicate the impact of your cooperative’s efforts—highlighting both financial and

community-driven contributions.

START BUILDINGSTART BUILDINGSTART BUILDINGSTART BUILDING $$$$

How it Works

01. Choose Your Metrics

Choose from 34 different metrics to highlight those

that are most important to your cooperative

members.

02. Customize the Template

You’ll be able to edit your data and a short

description. Some text is not editable so that we

ensure uniform data across cooperatives.

03. Generate and Share

Once you’ve completed your Member Benefits

Statement, you are ready to publish and share with

your members.

MEMBER BENEFITS BUILDER

Why Use the Member
Benefits Statement Tool?

Welcome to the Member Benefits Statement Tool, an essential

resource for cooperatives to showcase the tangible value they

provide to their members.

This powerful tool allows your cooperative to create personalized,

detailed benefit statements that clearly communicate the impact of

your cooperative’s efforts—highlighting both financial and

community-driven contributions.

VIEW SAMPLE STATEMENTVIEW SAMPLE STATEMENTVIEW SAMPLE STATEMENTVIEW SAMPLE STATEMENT $$$$

BENEFITS TO YOUR COOPERATIVE

Benefits to Your Cooperative
Using the Member Benefits Statement Tool strengthens your cooperative in several ways

1111
Improved Transparency

By offering clear, detailed statements, you build trust and

reinforce the cooperative principle of openness and

accountability.

2222
Enhanced Member Engagement

Members who understand their benefits are more likely to

stay engaged and committed to the cooperative, leading to

higher retention and participation.

3333
Showcase Impact

Whether it’s dividends, cost savings, or community

contributions, the tool helps you highlight the real-world

value your cooperative delivers.

4444
Efficient Communication

Reduce the time spent manually creating reports and

statements, while also improving the clarity and consistency

of your communications.

START USING
THE TOOL
TODAY Maximize your cooperative’s communication potential by using the

Member Benefits Statement Tool. It’s a simple yet powerful way to

demonstrate the true value of membership and strengthen your

cooperative community.

START BUILDINGSTART BUILDINGSTART BUILDINGSTART BUILDING $$$$
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P6 SAMPLE COOPERATIVE MEMBER
BENEFIT STATEMENT

Jan 2024-Dec 2024

Welcome

Welcome to your Cooperative Benefit

Statement, created just for you as a member of

your cooperative. This page highlights the key

ways your cooperative is working to deliver

value-from strong financial performance to

community contributions and sustainability

efforts. By being part of the Principle 6

network, your cooperative is also contributing

to a larger movement that empowers members

like you. Take a moment to explore how your

cooperative is driving positive change and

supporting your interests as a valued member.

The Key Metrics

Focused Metrics

About Anysector
Cooperative

Anysector Cooperative is a member-owned

organization dedicated to serving the any

sector through collective action, innovation,

and shared values. Established in 2010, the

cooperative has grown to 500 members,

providing products and services that deliver

real value to its members and the communities

it serves. With a commitment to sustainability,

economic equity, and social impact, Anysector

Cooperative continues to empower its

members by fostering collaboration, creating

opportunities, and driving positive change.

theprinciple6.coop

The Key Metrics

87%
Participation In Annual General Meeting

Our members are the foundation of our business and their particpation

makes our decision-making both democratic and strategically sound.

110%
Rebate Rate For Fiscal Year 2023

Our supplementary businesses and our slim operation budgets have allows

us to return more money to our members during Fiscal 2023.

$2,300,000
In Projected Cost Savings

Based on our calculations, our collective purchasing has helped save our

member cooperatives a total of $2.3 Million in fiscal 2023.

5%
Growth For Fiscal Year 2023

Year over year financial results from our audited financials indicate that we

grew our business by 5% keeping rate with inflation and expected business

growth.

$75,000
Reinvested back into Local Communities

Our communities important to us and our members, in aggregate

contributed over $75,000 to local charities both financially and in product

donations.

25
Inter-Cooperative Projects

We've worked on 25 projects side-by-side with other cooperatives.

4%
Reduction In Our Collective Carbon Footprint

Based on our estimates, our collective measures to reduce wasteful energy

consumption are having an impact and we’re reducing our carbon footprint.

20
New Owners Added to the Anysector cooperative family.

Growth of our cooperative continues as we add more business to our family

in untapped markets across the country.

15%
Reduction in service response times over the past year.

Our members are important to us and we continue to improve our service

by providing faster, more reliable support.

12
Monthly Development Courses

We offer monthly development programs that allow 100% of our members

to participate.

$456,000
In Rebates Distributed

We are happy to say that in 2024 we returned $456,000 back to members

in the form of patronage rebates.

The International Cooperative Alliance (ICA),

founded in 1895, is a global organization

promoting and supporting cooperatives across

all sectors. It unites members from over 100

countries to advance cooperative principles

and foster sustainable development worldwide.

ica.coop

Principle 6 is a cooperative of cooperatives,

dedicated to strengthening collaboration

between cooperatives worldwide. We help

cooperatives showcase the value they bring to

their members by providing tools, like these

benefit statements, to transparently

communicate their financial performance,

community impact, and contributions to the

cooperative movement.

Additional Metrics

Cooperative Education and Advocacy:

For cooperatives with an educational or advocacy focus:

Cooperative-Specific Technology
Adoption:

Cooperatives focused on technology or innovation might

measure:

Governance and Decision-Making Eciency:

Cooperatives focused on technology or innovation might

measure:

670 North

Commercial

StreetManchester, NH

03101

theprinciple6.coop

Member Engagement and Participation

Patronage Refunds/Rebate Distributions

Cost Savings for Members

Revenue Growth and Profitability

Impact on Local Communities

Cooperation Between Cooperatives

Sustainability and Environmental Impact

Member Retention and Growth

Service or Product Quality Improvement

Training and Development Opportunities

Member Return on Investment (ROI)

Educational Outreach

Member Benefits

Policy Influence

Digital Platform Usage

Data Sharing and Collaboration Metrics

Voting Participation Rates

Decision Implementation Speed

Member Engagement
and Participation

Metrics around the number of active members,

participation rates in voting, and involvement in

cooperative governance or decision-making

processes.

Patronage
Refunds/Rebate
Distributions

The percentage or amount of surplus profits

returned to members based on their use of the

cooperative's services or products.

Cost Savings for
Members

How the cooperative helps members save money

through group purchasing, shared resources, or

other collective bargaining advantages.

Revenue Growth and
Profitability

The overall financial health of the cooperative,

including annual revenue growth, profit margins,

and any reinvestment back into the cooperative.

Impact on Local
Communities

Metrics demonstrating the cooperative's social and

economic contributions, such as job creation,

support for local suppliers, or investment in

community projects.

Cooperation Between
Cooperatives

Metrics showing the cooperative’s engagement in

wider cooperative networks, partnerships with

other cooperatives, or contributions to the broader

cooperative movement.

Sustainability and
Environmental Impact

Data on how the cooperative contributes to

sustainability goals, including reductions in carbon

emissions, energy use, waste management

practices, or other environmental initiatives.

Member Retention and
Growth

The number of new members joining the

cooperative compared to those leaving, as well as

overall membership growth over time.

Service or Product
Quality Improvement

Metrics that track improvements in the quality of

services or products offered by the cooperative to

its members, which can enhance value perception.

Training and
Development
Opportunities

Number of educational and professional

development programs offered to members, and

the percentage of members who take advantage of

these opportunities.

Member Return on
Investment (ROI)

The financial benefits members receive from their

participation in the cooperative, including

dividends, rebates, and other forms of profit-

sharing.

Educational
Outreach

The number of cooperative

education programs, seminars,

or public awareness

campaigns conducted.

200
Participants in Training Programs

Policy Influence

Success in advocating for

cooperative-friendly policies at

local, national, or international

levels.

2
Legislative Policies Influenced in

2023

Digital Platform
Usage

The percentage of members

using digital tools, platforms,

or apps provided by the

cooperative.

85%
Members Actively Using Our

Digital Tools

Data Sharing and
Collaboration
Metrics

Extent of data shared among

members or with other

cooperatives for joint projects.

4
Quarterly Reports

Voting
Participation Rates

How many members

participate in governance

decisions or board elections.

78%
Participation in Annual Member

Votes

Decision
Implementation
Speed

Time taken to enact decisions

made through cooperative

governance structures.

2
Weeks Average for Decisions
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• Replaces Google Spreadsheets and 
Documents— priced affordably so that small and 
medium coops can adopt with ease.

• It’s like Hubspot and Constant Contact built for 
Co-ops— CRM and email campaign 
management.

• A First Step— A member database is the 
foundation for AI integration.  With AI we can 
automate and deepen engagement.

The MRM makes it easy for co-ops to 
understand, engage and strengthen 
relationships.

The Principle 6 Cooperative 29

Managing 
Relationships 
with 1 Billion 
Members

Part 2: The Platform
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Launch focus: 

• Storytelling and Engagement tools that make coops 
stronger right now.

• Automation + Synthesis through practical AI to streamline 
operations and surface insights.

• Dynamic problem-solving resources to help cooperative 
leaders generate and refine new solutions.

Member-driven roadmap: 

• Future tools that will be built based on what the 
cooperative movement needs.

• Strategic scale-up as CoopAI synthesizes insights into 
movement-wide intelligence for coops, federations, and 
apex organizations.

Practical today. Transformational 
tomorrow.

The Principle 6 Cooperative 31

Practical 
Tools Today, 
Collective 
Intelligence 
Tomorrow

Part 2: The Platform



• Launching here at the GICS!

• Use The Cooperative Difference GPT to create a 
personalized social post that tells your cooperative 
difference.

• Join the movement during November, as 
cooperators everywhere post their stories to close 
the International Year of Cooperatives with one 
united voice.

• Every co-op, federation, member and employee
add to the global story. It’s a way to leverage the 
voices of a billion members.

The Principle 6 Cooperative 32

The Co-op 
Difference 
Campaign: 
One Movement, 
Thousands of 
Voices

A global storytelling initiative powered 
by AI — helping cooperatives, 
federations, and members tell the world 
how we’re different.

Part 2: The Platform
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• Step-by-step guidance in crafting a compelling 
origin story.

• Creates ready-to-share content for social and 
web.

• Your feedback shapes the next generation of 
cooperative storytelling tools.

• Available exclusively to P6 Members

An AI-powered storytelling tool for 
Principle 6 members — helping 
cooperatives, federations, and apex 
organizations craft and expand their 
unique story across multiple platforms.

The Principle 6 Cooperative 34

Build and 
Share Your 
Cooperative 
Story

Part 2: The Platform
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Part 3: 

The 
Experiment

Let’s co-create cross-sector solutions that only 
cooperation can unlock.

The Principle 6 Cooperative 36
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Bit.ly/GICSP6

Register for 
the Live 
Experiment!
Join the GICS Collaborative Community on 
Principle 6.  Now’s the time so that you’re 
ready to collaborate in this session!

Part 2: The Experiment

Inscreva-se para o 
Experimento ao Vivo!
Junte-se à ComunidadeColaborativaGICS na
Principle 6. Agora éa hora —assimvocêestará
pronto para colaborarnestasessão!
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Enabling Solutions 
Discussion: 

What tools, systems, or 
partnerships would make 
cooperation easier and more 
scalable?
Challenge: What barrier does this solution address?
Opportunity: What could it unlock for cooperatives 
worldwide?
Innovation: What new partnerships, technologies, or 
systems would make it possible?
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Business to Business 
Cooperation Discussion: 

What shared markets or 
services could cooperatives 
build together?

Challenge: What barrier does this solution address?
Opportunity: What could it unlock for cooperatives 
worldwide?
Innovation: What new partnerships, technologies, or 
systems would make it possible?
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Collective Advocacy 
Discussion: 

How can we raise the 
cooperative voice on the 
global stage? 

Challenge: What’s keeping our voice from being heard?
Opportunity: Where could a united message have the 
biggest impact?
Innovation: What shared campaign, data effort, or 
partnership could make it happen?



Switch to 

GICS 

Collaborative 

Community
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Business to 
Business: 

The Principle 6 Cooperative 42

Enabling 
Solutions: 

Collective 
Advocacy: 

Our Results

What we co-
created…

What we co-
created…

What we co-
created…

What initiatives could we collectively pursue to strengthen both individual 
cooperatives and the global cooperative economy?



Business to 
Business: 
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Enabling 
Solutions: 

Collective 
Advocacy: 

The CM50 Results

• Initiatives to bring capital 
into the cooperative 
ecosystem (Exchange.coop)

• A shared, co-op owned, 
digital platform for 
networking, data and 
intelligence sharing 
(ThePrinciple6.coop)

• Creating an ethical 
Amazon/eBay populated 
by cooperative enterprise 
to encourage coop to coop 
business. 

• A shared, co-op owned, 
digital platform for 
networking, data and 
intelligence sharing 
(ThePrinciple6.coop)

• Post Crisis Rebuild Fund
• Global Awareness 

Campaign
• Integrating the coop

economic model into
higher education
curriculums

• Cooperative Heritage Map 
and Journey to build 
awareness and purposeful 
education

What initiatives could we collectively pursue to strengthen both individual 
cooperatives and the global cooperative economy?



Part 4: 

Community 
Feedback

Our opportunity to learn from you.
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Principle 6 is how 1 Billion 
cooperative members 
become a connected, 

intelligent, and 
unstoppable force.
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1. Register yourself and your cooperative on the 

platform: Help build a decentralized AI and 

internet backbone.

2. Take the Second Survey for the GICS 

Collaborative Community

3. Create your Coop Difference Post, Post to your 

Social Media, and share with fellow cooperators, 

employees and cooperatives

4. Test Drive the P6 Cooperative Storyteller— the 

cooperative movement.

5. Connect with us to become a pilot

Join us in building the world’s first 
cooperative-owned collective 
intelligence community.
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It Takes 
Each of Us 
to Make a 
Difference 
for All of Us

Section 9: In Closing




