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Introduction

Imagine a future where cooperatives worldwide harness the full power of artificial
intelligence to enhance collaboration, streamline operations, and unlock new
levels of innovation—all while maintaining the cooperative values of equity, trust,
and shared ownership. This is the vision of CoopAl, an Al ecosystem designed
exclusively for the global cooperative community. As Al rapidly transforms
Industries, cooperatives have a unique opportunity to lead this revolution,
leveraging technology not just for profit but for the collective good. CoopAl
represents more than a tool; it is the cooperative movement’s answer to building
a future where data, knowledge, and intelligence are owned by the members

who generate them. This white paper explores how cooperative Al solutions will
serve as the backbone for the next generation of cooperative innovation, ensuring
that cooperatives control their own narrative in a world increasingly shaped by
artificial intelligence.
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Executive Summary:

As artificial intelligence (Al) continues to transform
industries across the globe, cooperatives have a
unique opportunity to leverage this technology in ways
that align with their principles of shared ownership,
collaboration, and democratic governance. CoopGPT,
the Al system proposed by The Principle 6 Cooperative,
offers cooperatives a strategic advantage by creating
an exclusive, cooperative-owned Al ecosystem. Unlike
relying on external Al providers, CoopGPT ensures
that data, insights, and the narrative of the cooperative
movement remain in the hands of cooperatives.

This white paper outlines the development and strategic
importance of CoopAl, which will be implemented in
phases, starting with CoopGPT. With time and support,
CoopAl and CoopGPT will evolve into a fully customized
system, featuring Sector, Regional, and Member-
specific GPTs that reflect the unique needs of the global
cooperative movement.

CoopAl and CoopGPT are more than just a technological
tools—they are the backbone of the Principle 6 platform,
powering core services such as dynamic intelligence

3 The Principle 6 Cooperative

sharing, member benefit statements, and benchmarking
tools. By pooling cooperative knowledge and ensuring
secure, cooperative-exclusive Al development, CoopAl
will enable cooperatives to modernize, collaborate more
effectively, and strategically manage their businesses.

The future of business is in Al, and cooperatives face a
critical choice: either adopt external systems that may
not align with their values, or build a cooperative-owned
Al ecosystem that serves the interests of the cooperative
movement. CoopAl represents the latter—a system
owned by, built by and utilized for cooperatives, ensuring
that the data, insights, and competitive advantage remain
within the cooperative movement community.

This paper explores the technical development, strategic
imperatives, and long-term potential of CoopAl and
CoopGPT, illustrating how cooperatives can lead the Al
revolution while staying true to their principles.
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Version 1.0 — 2024

1.1 What is AI? 05

1.2 Why Cooperatives Need Al 06

INTRODUCTION
TO Al FOR
COOPERATIVES

Al is transforming industries, and cooperatives have a

unique opportunity to harness its potential. More than
just improving operations, Al can enhance collaboration,
member engagement, and decision-making. This
section introduces Al for cooperatives, showing how it
empowers them to innovate and thrive while staying
true to their core values.
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Introduction to Al for Cooperatives

What is Al?

Artificial intelligence (Al) refers to the simulation

of human intelligence by machines, particularly
computer systems. These systems can perform
tasks that typically require human intelligence, such
as recognizing patterns, learning from experience,
problem-solving, and decision-making. At its core,
Al allows machines to process vast amounts of
data, learn from it, and provide valuable insights or
predictions.

Al systems, especially language models like

GPT (Generative Pre-trained Transformers), can
analyze data inputs, identify patterns, and generate
responses that are contextually appropriate and
increasingly accurate. They are revolutionizing
industries by automating repetitive tasks, optimizing
business operations, and providing intelligent
recommendations.

Some Terminology

A data ecosystem and a GPT (Generative
Pre-trained Transformer) serve distinct but
complementary roles in the world of artificial
intelligence. A data ecosystem is a comprehensive,
interconnected network of data sources, storage,
and analytical tools, often focused on a specific

5 The Principle 6 Cooperative

domain or community. This ecosystem continuously
grows as new data is added, enabling the generation
of insights and patterns across a wide array of
subjects. It provides the foundation upon which
applications can draw insights, manage information,
and support decision-making.

In contrast, a GPT is a type of language-based Al
model designhed to process and generate human-
like text responses based on a given prompt. Rather
than being a passive repository, a GPT actively
interprets and communicates information drawn
from datasets, transforming raw data into actionable
insights in a conversational format. Together, a data
ecosystem serves as the knowledge foundation,
while a GPT acts as the interactive, language-based
interface that makes that knowledge accessible and
relevant to end users.

In General

For cooperatives, Al can be a game-changer. It can
drive efficiencies in areas such as decision-making,
member engagement, governance, and performance
analysis, while also providing cooperatives with a
competitive edge by utilizing data in ways that were
previously impossible.

What is Al?:

* Al simulates human
intelligence to analyze data,
automate tasks, and provide

insights.

Why Al Matters for

* Al enhances decision-making,
00000000,
o’ ° “ee., . operational efficiency, and

member engagement.
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o Deep Learning .

Deep Learning employs layered
neural networks to find intricate
patterns, excelling in tasks like

o ° image and speech recognition. ° °
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Introduction to Al for Cooperatives

Why Cooperatives Need Al

e Operational Efficiency: Al can automate many Al is not a replacement for human judgment or

Al has the potential to transform cooperatives by
enhancing their ability to operate efficiently and
make better decisions, all while staying true to
their democratic and member-focused principles.
Cooperatives, which traditionally rely on collective
decision-making and member engagement, can use
Al to support and scale these processes without
sacrificing inclusivity or transparency.

Key benefits Al can offer cooperatives include:

e Enhanced Decision-Making: Al can process vast
amounts of data to provide insights that help
cooperatives make informed decisions. By using
Al to identify trends, predict outcomes, and
simulate scenarios, cooperatives can make data-
driven decisions that align with their long-term
goals and member interests.

 Member Engagement and Participation: Al-
powered tools can facilitate better member
engagement, automate feedback collection, and
even help organize voting and decision-making
processes. These tools not only save time but
ensure that every member’s voice is heard in a
more efficient and streamlined manner.

of the routine tasks involved in running a
cooperative, from managing data to automating
surveys, reports, and administrative tasks. This
frees up time for cooperative leaders and staff
to focus on higher-value activities, such as
building member relationships and developing
new strategies.

Knowledge Sharing and Best Practices: Al
allows cooperatives to share and access

best practices globally, providing members
with solutions to common challenges. A tool
like CoopGPT can facilitate the exchange

of knowledge across sectors and regions,
enhancing the ability of cooperatives to learn
from one another.

Risk Management and Predictive Analytics: By
analyzing historical data and current trends, Al
can help cooperatives anticipate potential risks,
optimize resource allocation, and proactively
manage operational challenges. Predictive
analytics can enhance financial stability, member
engagement, and operational performance,
creating more resilient cooperatives.

member participation. Rather, it is a tool that
augments cooperative governance, decision-making,
and operations—allowing cooperatives to stay
competitive while upholding their core principles.
The challenge is ensuring that Al systems are aligned
with cooperative values and operate in a way that
serves the interests of the members.

By adopting a cooperative-owned Al system like
CoopGPT, the global cooperative movement can
take advantage of the efficiencies, insights, and
innovations Al provides, while ensuring that the
technology remains under cooperative control. This
Is essential for ensuring that Al empowers rather
than disrupts the democratic processes that define
cooperatives.
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The Strategic Importance

Walled Garden:

« CoopAl’s walled garden
keeps data and insights
within the cooperative

movement.

Global Collaboration:

» CoopGPT allows
cooperatives worldwide to
share knowledge and best

practices.
Competitive Advantage:

« Owning a cooperative-
specific Al provides a
competitive edge over

external solutions.

Data Control:

» CoopAl and CoopGPT
ensures cooperatives retain
ownership of their data and

shape their own narrative.

Al is Inevitable:

» GPTs are becoming
essential. CoopGPT ensures
cooperatives don’t rely on

external corporations.

8 The Principle 6 Cooperative

The Power of the Coop
Al Walled Garden

The competitive advantage of building CoopGPT lies in its

design as a cooperative-exclusive Al ecosystem. This “walled
garden” approach ensures that all the knowledge, insights, and
data generated through CoopGPT remain within the cooperative
movement, safeguarded from external influences and competitors.
While other businesses might use general Al systems developed by
third-party corporations, cooperatives need a system that respects
and amplifies their unique values of shared ownership, democracy,
and member control.

By owning and operating CoopGPT within a secure, cooperative-
owned environment, cooperatives protect their data and ensure
that Al-generated insights are aligned with cooperative principles.
Unlike commercial Al models that might prioritize profits or
shareholder interests, CoopGPT is designed from the ground up to
serve the cooperative movement, enabling cooperatives to:

» Keep proprietary knowledge in-house, preventing it from
being used by competitors or entities that may not have
cooperatives’ best interests at heart.

 Maintain control over data privacy and security, ensuring
that sensitive information about members and cooperative
operations is protected.

e Develop solutions tailored to cooperatives, allowing for Al
models that understand cooperative governance, member
engagement, and collective decision-making—areas often
overlooked by conventional Al systems.

Co-op Specialized Training
Co-op Specific Training

from The Principle 6 and

partner knowledge sources.

Leading Public GPTs

In our current structure, ChatGPT 4.0 or Perplexity.

The entire universe of shared data and knowledge
across the cooperative movement

- =
- -
- -

Public GPT Core

Basic Intelligence and
Knowledge
Continually drawn
from sources like
ChatGPT

[ ] [ ] [ ]
The Language Based interphase through which
Principle 6 members utilize CoopAl in natural language.

P6 Member Use Expands C
and CoopGPT Knowledge

Members, by utilizing CoopGPT will exp
base for CoopGPT including best practic
Dynamic Intelligence Loop, Benchmarking
P6 Member Benefit Statement and Membe
and general business GPT usage with the CG

- -
- -
________

CoopAl can be technically described as a data ecosystem or knowledge repository.
In more specific terms, it can also be considered a domain-specific data lake or data
infrastructure designed for collective intelligence. This structure is common in sys-
tems where large, collaborative datasets are maintained and continuously enriched
by a defined community—in this case, the global cooperative movement.

CoopGPT, meanwhile, is the conversational Al interface or language-based interface
that allows members to engage with and extract insights from CoopAl. This struc-
ture forms what can be called an Al knowledge ecosystem when CoopGPT leverages
CoopAl as its core data source, transforming data into member-specific responses
and insights.
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The Strategic Importance

Global Collaboration &
Collective Intelligence

One of the defining strengths of cooperatives is their ability to collaborate, share
knowledge, and solve common challenges. CoopGPT builds on this principle by creating a

§§fg§‘g global platform for cooperative intelligence. This Al system will allow cooperatives across

L“f’ﬁ; 8 ¢ . 3 O\ different sectors and regions to contribute to a shared knowledge base, ensuring that best
W ' N’ . \ SN . . . . :

l/ﬁ? é N N T SN practices and innovations from one cooperative can benefit others around the world.

Through CoopAl's and CoopGPT’s dynamic intelligence-sharing platform, cooperatives can:

* Access collective insights: Whether it’s an agricultural cooperative in Latin America
or a financial cooperative in Europe, all co-ops can share their solutions to common
challenges, such as governance issues or operational hurdles. CoopGPT will synthesize
this information to provide the most relevant and effective recommendations.

e Enhance problem-solving capacity: The ability to draw on a global pool of cooperative
knowledge means that every cooperative, regardless of size or sector, has access to
the best solutions available.

e Strengthen global cooperation: CoopGPT enables cooperatives to work together more
efficiently by aligning their goals and sharing knowledge that is critical to solving local
and global challenges.

By leveraging Al to facilitate global collaboration, cooperatives can amplify their impact,
solve problems more effectively, and innovate faster than they could individually.
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The Strategic Importance

10 The Principle 6 Cooperative

A Competitive Advantage for
the Cooperative Movement

Al is rapidly becoming a competitive differentiator for
businesses worldwide. Organizations that effectively use
Al will gain advantages in operational efficiency, decision-
making, and strategic planning. For cooperatives, the risk
of falling behind is significant—without the right Al tools,
cooperatives may struggle to compete with traditional
businesses that already use Al to optimize operations and
decision-making.

CoopGPT represents a unique opportunity for cooperatives
to harness the power of Al while remaining true to their
values. It provides several competitive advantages:

* Proprietary Intelligence: While other organizations
may use generic Al models like ChatGPT, cooperatives
using CoopGPT benefit from an Al system that is fine-
tuned to their specific needs. This creates a competitive
edge by providing insights that are directly relevant
to cooperative governance, member engagement, and
democratic decision-making.

* Scalable Solutions: As CoopGPT grows, it will offer
cooperatives of all sizes—from small startups to large
federations—scalable tools and insights that can
enhance operations, streamline processes, and improve
decision-making.

 Future-Proofing the Movement: Al is here to stay, and
CoopGPT ensures that the cooperative movement
doesn’t just adapt but thrives in this new technological
era. Owning a cooperative-exclusive Al system allows
cooperatives to stay ahead of technological trends
without sacrificing their values.

The Power of Owning Our
Own GPT: Retaining Control
of Cooperative Data

Data is one of the most valuable assets for any organization,
and Al systems rely heavily on data to generate insights and
predictions. For cooperatives, the ability to retain control
over their data is critical, not only for privacy and security
reasons but also for ensuring that the Al narrative serves the
cooperative movement rather than external interests.

When cooperatives own their own GPT, they retain
complete control over the data it generates and the insights
it provides. This allows the cooperative movement to:

* Protect sensitive data: Cooperatives often deal
with sensitive information about their members and
operations. Ensuring that this data is kept within a
cooperative-controlled Al ecosystem prevents misuse
by external entities.
Shape the cooperative narrative: The insights
generated by Al will increasingly shape the public and
internal narrative of organizations. If cooperatives rely
on an external corporation to provide these insights,
they risk having their story told by a party that doesn’t
fully understand or value cooperative principles. By
owning CoopGPT, the cooperative movement can
control its own narrative and ensure that Al-generated
insights support cooperative values and goals.
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The Strategic Importance

The Future of GPTs:

Commonplace and Essential | |
Leading Public GPTs

_ Co-op Specialized Training
In our current structure, ChatGPT 4.0 or Perplexity.

Co-op Specific Training
from The Principle 6 and
partner knowledge sources.

The rapid development of Al technologies means that GPTs
(Generative Pre-trained Transformers) will soon become

a critical tool for businesses of all sizes and sectors. As Al-
driven decision-making becomes the norm, organizations will

- -

- -
- T
-

Public GPT Core

increasingly rely on Al not only for operational efficiency but Basic Intelligence and Sector Specialized Training
Knowledge Sect_or Specific Training _
also for strategic management. Continually drlil Draanization to incréase the knowledge
. . base for the sector specific GPT
For cooperatives, there are three possible paths forward: Cherl

- =~

Knowlege Growth by Sector Use

Members, by utilizing SectorGPT will expand the knowledge
base for CoopGPT including best practices through the P6
Dynamic Intelligence Loop, Member Survey Platform, and
general business GPT usage with

the SectorGPT Chatbot.

1. Siloed GPTs: Each cooperative builds its own Al system,

leading to fragmented data, isolated knowledge, and
inefficiencies.

___________

. Potential to include Custom Sectoral Knowledge
SeCto rG PT """ exclusive to users of Sector GPT

2.External Al Control: A commercial entity builds a unified (muate Lases o7t ownep

GPT for cooperatives but controls access, monetizes the :

data, and determines how cooperatives use the Al. FE; e _ ,

. StartCoopGPT 5 \ " Ll < lize - ',, ------ Shared Knowledge from Sector GPT

3.Cooperative-Owned Al: CoopGPT, developed and Ehptiard >

owned by the cooperative movement, ensures that N e " p6 MermberGPT/ NN Custom and Exclusive Member Knowledge

cooperatives have shared ownership and access to Lo O

Al insights, with control over how dataisusedand Vi

Member Co-op Specialized Training

| d ‘\\ Shared Knowledge from CoopGPT s /' Sector Specific Training
analyzea. Co-op Startup Specialized Training » Y provided by the member cooperative

Co-op Startup Specific Training E)O |ncfreas§ the kngW|’edge| e apT
from start.coop that will be used ase for the member’s exclusive
to help all small and starting co-ops.

The cooperative movement must choose the third path to
ensure that Al supports, rather than undermines, cooperative
values. By building CoopGPT, the cooperative movement

L . . P6 Member Use Expands CoopAl Ecosystem Data and CoopGPT Knowledge
Can pOO| resources! Scale the SyStem eff|C|ent|y, and malntaln Members, by utilizing CoopGPT will expand the knowledge base for CoopGPT including best practices

. . . . through the P6 Dynamic Intelligence Loop, Benchmarking Data through the P6 Member Benefit

Contr0| over Its future IN an Al-drlveﬂ World. Ownlng Statement and Member Survey Platform, and general business GPT usage with the CoopGPT Chatbot.
CoopGPT ensures that Al works for the cooperatives, not for
external corporate interests.

- -
-~ -
________
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3.1 The Phased Development Approach 13

3.2 How CoopGPT Enhances Principle 6 Tools 14

How CoopGPT Learns:

Intelligence vs. Knowledge =

3.3

HOW COOP Al
AND COOPGPT
WORK

Coop Al is a specialized Al platform including
CoopGPT which is designed to meet the unique
needs of cooperatives. It processes cooperative-

specific data using advanced language models,
offering tailored insights and solutions. This
section explains how CoopGPT works, from data
processing to continuous learning, ensuring it
provides valuable intelligence to cooperatives
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How CoopGPT Works

Phased Approach:

CoopGPT will evolve through
phases: from a white-label
ChatGPT to Sector, Regional,
and Member-specific GPTs.

Dynamic Intelligence:

CoopGPT powers Principle
6 tools like the Dynamic
Intelligence Platform and

Member Benefit Statements.

Learning and Growth:

CoopGPT grows through
supervised and unsupervised
learning, improving both its
intelligence and knowledge

base.

Intelligence vs. Knowledge:

Intelligence is the ability

to process and respond,;
knowledge is the expanding
database CoopGPT draws

from.

13 The Principle 6 Cooperative

The Phased Development
Approach

CoopGPT will be built in phases, starting with a foundational
Al system based on ChatGPT technology and gradually
evolving into a fully customized Al ecosystem exclusive

to cooperatives. Each phase of development will expand
CoopGPT’s capabilities, tailoring its insights and functions to
meet the unigue needs of cooperatives worldwide.

e Phase 1: CoopAl and CoopGPT
In the initial phase, we will start to fill the “data lake” of
CoopAl with base data while we build CoopGPT. Our
GPT will leverage the general capabilities of ChatGPT,
but with an added focus on cooperative-specific
applications. This GPT will provide immediate value to
cooperatives by offering Al-driven support for common
business tasks such as answering member questions,
automating repetitive tasks, and assisting with decision-
making processes. Though based on an existing Al
model, CoopGPT will begin accumulating knowledge
that is specific to the cooperative movement.

 Phase 2: Sector-Specific GPTs
As CoopGPT evolves, it will develop specialized GPTs
tailored to specific sectors within the cooperative
movement. For example, agricultural cooperatives may
need different insights than financial cooperatives.
Sector-specific GPTs will ensure that each sector has
access to customized Al tools, trained on data and best
practices relevant to their unique operational needs.
This customization will allow CoopGPT to provide more
precise and contextually appropriate recommendations
for cooperatives in diverse industries.

e Phase 3: Regional GPTs

In the third phase, CoopGPT will integrate region-
specific training to address the geographic and
regulatory differences cooperatives face. Regional
GPTs will allow for localized solutions, governance
advice, and operational insights that take into
account regional laws, market conditions,

and cultural contexts. By adding this layer of
customization, CoopGPT will offer cooperatives
Al-driven tools that are not only sector-specific
but also geographically relevant.

Phase 4: Member-Specific GPTs

The ultimate vision for CoopGPT is to enable
individual cooperatives to develop their own
member-specific GPTs. These customized Al
systems will allow cooperatives to tailor CoopGPT
to their specific governance structures, member
needs, and operational priorities. Member-specific
GPTs will be the pinnacle of customization,
enabling cooperatives to fully integrate Al into
their day-to-day operations in a way that aligns
with their unique identity and goals.
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How CoopGPT Works Version 1.0 — 2024

How CoopGPT Enhances Current Principle 6 Tools

CoopGPT is more than just a standalone Al model—it is the backbone of the entire Principle 6 platform, powering critical tools that help
cooperatives thrive. By integrating CoopGPT into these tools, Principle 6 provides cooperative members with enhanced capabilities,
making the platform a comprehensive solution for modern cooperative operations.

14 The Principle 6 Cooperative

Dynamic Intelligence Platform

One of the core features of Principle 6 is the
Dynamic Intelligence Platform. This platform
allows cooperative members to submit
challenges they are facing, whether related
to governance, member engagement, or
operational issues. CoopGPT processes
these challenges by drawing from a global
knowledge base of best practices and
solutions submitted by other cooperatives.
The result is a synthesized, intelligent
response that helps the cooperative address
its challenge with proven strategies. The
more interactions CoopGPT processes,

the better it becomes at delivering

highly relevant and practical solutions to
cooperative-specific problems.

STATEMENT

Member Benefit Statements

CoopGPT will play a crucial role in
generating dynamic, real-time member
benefit statements. These statements

are essential for demonstrating the value
that a cooperative brings to its members,
both financially and socially. CoopGPT will
automate the creation of these statements
by analyzing cooperative data and
presenting it in a clear, accessible format
that highlights the benefits members
receive. This transparency strengthens the
relationship between cooperatives and
their members, ensuring accountability and
reinforcing the cooperative’s mission.

SFLOT

Benchmarking & Surveys

CoopGPT will also enhance the Principle 6
benchmarking and survey tools by providing
advanced analytics that allow cooperatives to
compare their performance with peers in their
sector, region, or globally. CoopGPT will analyze
the data submitted by cooperative members
and generate insights that can guide decision-
making, improve operational efficiency, and
help cooperatives identify areas for growth

and improvement. This capability ensures that
cooperatives are not only tracking their progress
but are also learning from the success of others
in the cooperative movement.
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How CoopGPT Works

How CoopGPT Learns:
Intelligence vs. Khowledge

CoopGPT’s ability to provide valuable insights and recommendations
depends on how it learns and expands its knowledge. It uses two
primary learning methods: supervised and unsupervised learning. These
methods serve different purposes in refining CoopGPT’s intelligence
and expanding its knowledge base.

base. Over time, this expanding knowledge base makes CoopGPT
more informed and capable of providing nuanced insights. Unlike
supervised learning, where the Al learns specific tasks, unsupervised
learning allows CoopGPT to continuously grow its understanding of
cooperative-specific issues.

Version 1.0 — 2024

15  The Principle 6 Cooperative

e Supervised Learning

In supervised learning, CoopGPT is trained using labeled datasets,
where the correct outputs are provided. For cooperatives, these
datasets might include cooperative-specific educational resources,
governance documents, and best practices. This training helps
improve CoopGPT’s intelligence—its ability to generate accurate
and contextually appropriate responses. As CoopGPT receives more
data about cooperative operations, governance structures, and
decision-making processes, it becomes more adept at providing
solutions that are tailored to the cooperative movement.
Unsupervised Learning

Unsupervised learning, on the other hand, occurs when CoopGPT
identifies patterns in unstructured data without specific labels.
When cooperative members interact with CoopGPT—by asking
questions, posing challenges, or sharing solutions—these
interactions contribute to the growth of CoopGPT’s knowledge

The Distinction Between Intelligence and Knowledge

It’s important to distinguish between CoopGPT'’s intelligence and
knowledge:

e Intelligence refers to CoopGPT’s ability to analyze data, recognize
patterns, and generate responses. This intelligence is improved
through supervised learning and updates, making CoopGPT better
at understanding and addressing cooperative-specific challenges.

e Knowledge refers to the pool of facts, best practices, and
cooperative-specific data that CoopGPT draws from when
providing solutions. This knowledge base is continuously enriched
through unsupervised learning, as CoopGPT processes more data
from member interactions and global cooperative best practices.

In summary, CoopGPT’s intelligence enables it to provide relevant and intelligent responses, while its knowledge base ensures that these
responses are grounded in the collective wisdom of the global cooperative movement. As more cooperatives engage with CoopGPT, the
system becomes not only more intelligent but also more informed, improving its overall effectiveness.
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4.1 Al-Driven Innovation for Cooperatives 17
4.2 Roadmap and Funding 18
4.3 Invitation to Collaborate 19

THE FUTURE
OF COOPGPT

The future of CoopGPT offers cooperatives their
own Al platform, built specifically for their unique
needs. As Al transforms industries, CoopGPT
ensures cooperatives stay ahead, leveraging
technology while upholding cooperative values.
This section outlines the vision for CoopGPT as the
Al engine that empowers cooperatives to innovate
and thrive in a digital world.
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The Future of CoopGPT

Al-Driven Innovation:

« CoopAl will lead Al
innovation for cooperatives,
offering tailored tools for
every sector, region, and
cooperative.

Development Roadmap:

e CoopAl and CoopGPT will
grow in phases, requiring
cooperative support and
funding to reach its full

potential.

Call to Collaborate:

» Cooperatives are invited
to become early adopters,
contribute knowledge, and

invest in CoopGPT'’s future.

Shape the Future:

* By investing in CoopGPT,
cooperatives can control
how Al shapes their
operations and the

cooperative movement.

17 The Principle 6 Cooperative

Al-Driven Innovation for
Cooperatives

The visions for CoopAl and CoopGPT goes beyond a single
Al tool—it is designed to evolve into a comprehensive

Al ecosystem that serves the entire global cooperative
movement. As CoopAl and CoopGPT progress through their
phased development, they will become a critical enabler

of Al-driven innovation for cooperatives. By continuously
adapting and learning from cooperative-specific data,
CoopGPT will enhance every aspect of cooperative
operations, governance, and decision-making.

CoopGPT’s long-term potential lies in its ability to create
specialized Al systems for various sectors, regions, and
individual cooperatives. Over time, CoopGPT will support
Sector-Specific GPTs, which provide tailored insights to
address the unique needs of industries such as agriculture,
finance, retail, and education. These sector-specific models
will be built on a shared cooperative knowledge base,
ensuring that best practices and insights are accessible
across the entire movement while still being customized for
specific industries.

In addition to sector-specific models, Regional GPTs will
address geographic-specific issues such as local regulations,
market conditions, and cultural nuances.

This regional customization will ensure that
cooperatives around the world can access Al solutions
that are relevant to their particular context, enabling
them to navigate local challenges with greater ease.

Ultimately, Member-Specific GPTs will allow individual
cooperatives to create their own Al models, tailored
to their specific governance structures, operational
needs, and member engagement strategies. These
personalized Al systems will provide cooperatives
with the ability to fully integrate Al into their day-
to-day operations, enhancing their efficiency and
decision-making capabilities.

As Al continues to evolve, so too will CoopGPT. Its
modular and scalable infrastructure will ensure that
it can integrate with new technologies, ensuring that
cooperatives are always at the forefront of Al-driven
innovation.
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Roadmap and Funding

The success of CoopGPT depends on a clear development
roadmap and the support of the cooperative community.
CoopGPT’s phased development requires significant
investment in terms of time, resources, and financial
support. The initial phase—launching a white-label version
of ChatGPT—is already underway, providing cooperatives
with immediate Al capabilities. However, the future phases,
including the development of Sector-Specific, Regional, and
Member-Specific GPTs, require sustained investment.

Here is an outline of the development roadmap:

* Phase 1: CoopGPT The first phase focuses on delivering
a basic Al tool for cooperatives, providing immediate
value by assisting with general business tasks and
decision-making processes.

 Phase 2: Sector-Specific GPTs (Mid-Term)The next
step is to develop GPTs that cater to specific industries
within the cooperative movement, providing sector-
specific insights that can help cooperatives operate
more efficiently and effectively.

* Phase 3: Regional GPTs (Mid-Term) Regional GPTs
will allow for the customization of CoopGPT based on
geographic-specific challenges, enabling cooperatives
to access localized Al tools.

Version 1.0 — 2024

e Phase 4: Member-Specific GPTs (Long-Term) The
final phase envisions fully personalized GPTs for
individual cooperatives, allowing them to tailor Al
to their exact needs.

Funding these phases will require the collective effort
of the cooperative movement. Principle 6 is seeking
support from cooperative members, federations,

and potential investors who believe in the power

of Al to transform the cooperative landscape.
Financial backing will ensure that CoopGPT remains

a cooperative-owned asset, developed for and by the
cooperative movement.

Support from cooperative leaders and early adopters
will also accelerate CoopGPT’s development. By
contributing their expertise, insights, and financial
resources, cooperative members can help shape

the future of Al for cooperatives and ensure that
CoopGPT reaches its full potential.
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Invitation to Collaborate

CoopGPT is more than just an Al system—it is a cooperative-owned initiative
that requires the participation and collaboration of the entire cooperative
movement. The success of CoopGPT depends on the willingness of cooperatives
to contribute to its development, share their data and best practices, and invest
in its future.

We invite cooperatives to join Principle 6 in building CoopGPT by:

e Becoming early adopters: Participating in the initial phases of CoopAl’s
development, providing feedback and insights that will shape the system’s
future.

e Contributing to the knowledge base: Sharing best practices, case studies,
and operational data that will help CoopAl grow and improve over time.

e |Investing in the future of CoopGPT: Supporting the phased development of
CoopAl and CoopGPT by contributing financial resources that will ensure its
continued growth and success.

By collaborating with Principle 6, cooperatives can ensure that CoopAl

and CoopGPT becomes powerful tools for the entire movement, enabling
cooperatives to thrive in an increasingly Al-driven world. CoopGPT will allow
cooperatives to remain competitive, improve their operations, and serve their
members more effectively.

This is a once-in-a-generation opportunity for the cooperative movement to
shape the future of Al and ensure that it is built on cooperative principles. By
joining forces, we can create a system that reflects the values of cooperation,
shared ownership, and democratic governance.
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Conclusion

As cooperatives face a rapidly changing business environment, the need for innovation and collaboration has never been greater.
CoopAl and CoopGPT offer a transformative solution, providing cooperatives with an Al system that enhances decision-making,
improves operational efficiency, and strengthens member engagement—all while staying true to cooperative values.

This white paper has outlined the strategic importance of building a cooperative-owned Al ecosystem, the technical aspects of CoopAl’s
development, and the roadmap for its future growth. The next step is up to the cooperative community.

By investing in and contributing to CoopAl, cooperatives can lead the Al revolution and ensure that their values are embedded in the
technology that will shape their future.
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